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0 ABSTRACT o

The aim of the current research is to know the reality of
educational guidance in schools in Tartous from the point of view of the directors of
the first cycle. And identifying the impact of the following variables: (academic
qualification, years of experience, training courses) in that, and making proposals
that could increase the contribution of educational mentors in improving the work of
managers from the point of view of managers. The study sample consisted of (22)
managers. A questionnaire consisting of (26) items was applied to them, and the
researcher used the descriptive analytical method. The search yielded the following
results:-The degree of the educational mentor's contribution to improving the work
of managers was high.- There are no statistically significant differences at the level
of significance (0.05) between the averages of the degrees of manager's espouses
about the reality of educational guidance according to the variables (academic
qualification, years of experience, training courses). - The principals made
suggestions that could help improve the educational counselor's contribution in
assisting the principals in their work. The most important of them are establishing
objective principles and criteria for selecting and appointing educational mentors.
Planning to prepare qualified frameworks to train educational mentors, and to
provide them with the latest scientific and educational developments. Reducing the
quorum of the educational counselor so that he supervises only two schools.
Key words: educational guidance, basic education. School manager
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