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O ABSTRACT O

This Study Aims To Study The Role Of Strategic Planning In The Effectiveness And
Efficiency Of Non-Profit Development Organizations In The City Of Damascus. The
Researcher Used The Descriptive Approach Based On The Questionnaire To Obtain The
Opinions Of The Study Sample, And The Following Results Were Reached:

- There Is An Application Of The Strategic Planning Process In Non-Profit
Development Organizations In Damascus With All Its Axes (Environmental Analysis,
Strategy Formulation And Strategy Implementation).

- There Is No Significant Impact Of Strategic Environmental Analysis And Strategy
Formulation On The Effectiveness And Efficiency Of Non-Profit Development
Organizations In Damascus From The Point Of View Of Its Administrators.

- There Is A Significant Effect Of Implementing The Strategy And Thw Strategic
Planning On The Effectiveness And Efficiency Of Non-Profit Development Organizations
In Damascus From The Point Of View Of Its Administrators.

The Study Recommended That The Management Of Non-Profit Development
Organizations In Damascus Should Pay More Attention To The Strategic Planning Process
To Raise The Effectiveness And Efficiency Of Its Performance. The Researcher
Recommended The Importance Of Adopting The Management Of Non-Profit
Development Organizations In Damascus On A Comprehensive Analysis Of The
Environment With Its Internal And External Factors And Dimensions, Because The
Correct Formulation Of The Strategy And The Correct Implementation Of It Is Based On
The Results Of The Environmental Analysis Process, Which Contributes To The
Organization’s Management Ability To Develop Its Relations With The Beneficiaries And
Achieve Its Goals.

Key Words: Strategic Planning, Environmental Analysis, Strategy Formulation, Strategy
Implementation, Non-Profit Development Organizations.
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