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O ABSTRACT 0O

This research is aimed to identify the role of strategic planning in improving service
quality in small and medium enterprises in Tartous by studying the dimensions of strategic
planning (strategic orientation, strategic analysis, strategic choice).

The researcher relied on the descriptive survy approach. The questionnaire was used
as a way to obtain data, and it was analyzed using a program Statistical SPSS, and this
study approved the existince of direct relationship to the dimensions of strategic planning
with improving service quality in small and medium enterprises in Tartous.
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