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O ABSTRACT 0O

This study aimed to determine the effectiveness of a training program based on
directive supervision in improving the performance of employees at Tishreen University,
and the researcher depended on the experimental approach as a general method for
research, and she subjected the experimental group of 33 administrative workers to the
training program, and the researcher distributed a questionnaire to them before they
undergo After undergoing the training program, the researcher used the Student Test to test
hypotheses, and the most important results of this study were the presence of significant
differences between the average answers of the research sample members between the pre-
test and the post-test for the application of directive supervision at Tishreen University,
where training resulted in the application of directive supervision skills To increase the
ability of the sample members to use these skills, and to increase their ability to diversify
in the use of the necessary strategies to improve their performance in applying them. The
researcher recommended the necessity of introducing workers to the importance of
applying supervisory skills, and establishing training programs that aim to introduce their
importance and how to apply them.
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