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O ABSTRACT 0O

This Research Aims To Measure The Dimensions Of Strategic Agility Represented
By (Strategic Sensitivity, Collective Commitment , Resources Liquidity ) And Its Role In
Achieving Sustainable Competitive Advantage In The Syrian Telecom Company.

To Achieve The Objectives Of The Research, Positivism Was Used With Deductive
Method. That Is, Starting From The General To The Special, So That The Theory That
Links The Elements Of Strategic Agility And Sustainable Competitive Advantage Is
Transformed Into Specific Testable Hypotheses. As The Researcher Relied In Formulating
Hypotheses On A Good Number Of Previous Studies That Are Closely Related To The
Research Problem, And The Study Is Quantitative And Correlative In Nature Because It
Studied The Relationship Between The Two Variables By Relying On A Questionnaire
Designed Specifically For The Research.

The Researcher Reached Several Conclusions, Including: The Strategic Agility
Dimensions Are Available To A Good Degree In The Syrian Telecom Company. Where
The Dimension Came Liquidity Of Resources In The First Place, Strategic Sensitivity
Followed In Second Place, And In The Third Place, Collective Commitment. In Addition
To The Existence Of A Statistically Significant Relationship Between Strategic Agility
And Sustainable Competitive Advantage In The Syrian Telecom Company.

The Researcher Recommended The Necessity Of Enhancing The Dimensions Of
Strategic Agility In The Syrian Telecom Company By Spreading And Consolidating This
Philosophy At All Levels, And Making Training, Development And Continuous
Improvement A Strategic Goal That It Seeks To Achieve, By Training And Refining The
Employees' Skills To Perform The Service With Speed, Quality, Timely And Quick And
Flexible Response To Customer Complaints To Gain Their Satisfaction And Loyalty,
Which Ultimately Leads To Gaining A Sustainable Competitive Advantage.
KEYWORDS: Strategic Agility, Strategic Sensitivity, Collective Commitment,
Resources Liquidity, Sustainable Competitive Advantage
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