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O ABSTRACT 0O

The study aimed to find out the extent of satisfying the motives and needs of the

employees of Tartous Company for the manufacture of cement and building materials
and the causes of job dissatisfaction and instability of workers, by studying the internal
work environment of the company and knowing the incentive system applied and its
effectiveness. The researcher followed the descriptive and analytical approach based on
case study. The researcher selected a random sample consisting of 150 employees
representing all the administrative levels of the company. With its following
dimensions: the internal work environment, incentives, employee development
policies, and the organizational performance of workers. The statistical analysis
program SPSS was also used. The results of the study showed the following:

There is a lack of satisfaction of the employees' motives, which led to their job

dissatisfaction, which has negatively affected their performance due to the failure to
create the work environment in terms of supervision and work relations and the
apparent defect in the incentive system used in the company in light of the results of
the above study, the researcher sees the necessity of working to improve and prepare
the work environment The internal services so that it becomes appropriate and ready
for performance and leads to increased job satisfaction for employees, amendment of
the incentive system, development of training, performance appraisal systems,
conditions of service, and motivation of outstanding and creative people at work

Key words: job satisfaction - organizational performance
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