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oABSTRACT o

The aim of the research was to identify the extent to which administrative
leaders in four- and five-star hotels in Tartous Governorate practice the dimensions of
transformational leadership (ideal influence, inspirational motivation, mental
stimulation, individual consideration).

The research adopted the descriptive approach, and the research community
consisted of all administrative workers in four- and five-star hotels in Tartous
Governorate, numbering (159) administrators. By relying on the comprehensive
enumeration method, (144) questionnaires were distributed to administrative workers
after excluding (15) administrators who were included in the exploratory study
sample. (131) complete questionnaires were retrieved and valid for statistical analysis,
with a response rate of (90.97%).

The results of the research showed that the degree of practice of administrative
leaders in four- and five-star hotels in Tartous Governorate for the dimensions of
transformational leadership was at a medium level and with a relative importance of
(61.35%), as for each dimension, its results were arranged in descending order as
follows: after mental stimulation, followed by the ideal influence dimension, followed
by the inspirational motivation dimension, followed by the individual consideration
dimension.

Keywords: Transformational Leadership, Ideal Influence, Inspirational Motivation, Mental
Stimulation, Individual Consideration, Four- and Five-Star Hotels.

: Researcher, holds a master’s degree in tourism management, Faculty of Tourism, University of Tartous,
Tartous, Syria.
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