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O ABSTRACT O

The research aims to identify the level of application of competitive strategies (cost
leadership strategy, differentiation strategy, focus strategy) and its impact on
organizational excellence in the food industries operating in the Syrian coast. To achieve
this goal, a questionnaire was distributed to the sample of the study (106). and the
researcher used the survey approach and relied on the statistical program Spss 19 in
analyzing the data. The researcher reached the following results:

The degree of applying competitive strategies in the food industry companies operating in
the Syrian coast came in a medium degree with an average of (3.11). The guideline was the
prevailing style and its application was high with an average of (3.8), followed by the trend
towards cost leadership strategy with a high mean (3.4), then the differentiation strategy
with an average of (3.1), and finally the moderately focus strategy with an arithmetic mean
(2.8).

The dimensions of organizational excellence achieved in the studied food industry
companies with a medium degree, with an average of (3.23).

There is a significant relationship between the application of competitive strategies and
organizational excellence in the studied companies (medium positive correlation) .

There is a significant relationship between the application of cost leadership strategy and
organizational excellence in the studied companies (Low positive correlation).

There is a significant relationship between the application of the differentiation strategy
and organizational excellence in the studied companies (medium positive correlation).
There is a significant relationship between the application of the focus strategy and
organizational excellence in the studied companies (medium positive correlation).
Keywords: competitive strategies, organizational excellence, food industry companies.
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Tests of Normality
Kolmogorov—-Smirnov®
Statistic Sig.
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Lowadlitl

Ssian (o ST Al Ve poaal (Sig) AalaaV) dadl) o Joaall 8 Ao gal) ikl e sl
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Model Summary

Model R R Square | Adjusted R Square Std. Error of the Estimate

1 .526° 277 .269 .56834

a. Predictors: (Constant), d.dlall cbag) sy

102




Tartous University Journal Eco

. & Leg. Sciences Series Y+ Y+ (1) 2l (£) alaall daisilally BalaiBY) aglall @ (aghasla daals dlaa

ANOVA®
Sum of
Model Squares df Mean Square F Sig.
1 Regression 11.978 1 11.978 37.082 .000°
Residual 31.332 97 .323
Total 43.310 98
a. Predictors: (Constant), d..élall wbaslsuy) b. Dependent Variable:
_ruk.ul_ anll el
Coefficients?®
Unstandardized Standardized
Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.718 .255 6.744 .000
Sl i) .485 .080 .526 6.090 .000
Juudlal)

a. Dependent Variable: _olaull .l

LU Jalae Lo cazly Gun Gopiall G Jassgie (s25k BaLi)l dapy 293 (1) Jsaall Dl (e Sl
o YoYA Wit Ly Fpedlil) SlaglinY) adis b by (4L YVY) paaill deles gl LS ¢ +.0Y7)
e of Gaiing (@Al dalse () %VY duaill 8L asas o oadaiil) Saall) mldl ariall b dlalal) cililal
AN @y Al dsag Audad Jai Ml o(+.00) AN (ggiwa o ieal (Sig=r.vr) AV Jlaa)
dalud) b allall a3l cleliall 8 b oaatl) Saatl) Giiad Gu Laedlill Gladl i) G dsine
5l

Daall 3abad (g AaSHl) 5aLE dadliud n dogiee AN @) ADle aag iV dusidl) dudajdl)
cGysed) Jalidl 8 dlalall Aiia)) Cilelial) GlS)a 6 el

A1 Al il gl pmil () ginl o

Model Summary®

Model R R Square | Adjusted R Square Std. Error of the Estimate

1 .425° 181 172

.60489
a. Predictors: (Constant),aaill 5:L8 b. Dependent Variable:‘é_gM\ )
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ANOVA®
Sum of Mean
Model Squares df Square F Sig.
1  Regression 7.819 1 7.819 21.370 .000°
Residual 35.491 97 .366
Total 43.310 98

a. Predictors: (Constant),aa<ill 5:L8 b. Dependent Variable:‘é_A:.L:\ﬂ\ D)

Coefficients®
Unstandardized Standardized
Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.060 .260 7.906 .000
Joad) i) .346 .075 .425 4.623 .000
1<l 5ald

a. Dependent Variable: _olall il

ob blo)) day agag Ao Ju 13ag o+ £70) il LY Jalae dad G (0) dsaall (e i
&b alall bl e % VA s L G e Lae (2 VAY) aaill Jalae il LS eppuiiall o e
S sty (RSl 50LE Dt find) Jedl uiid) b Alalal)l clpaall g (eeskail) aatll) )
((+-+0) AV Ggine o raal ag (Sig=r.ev) ANA Jlas) ded cily (oAl @lpie ) Al
& bl Sl (BaT (g AU Bald dpacilin] G dagiee AVo @l ABDle dgay dnajd da Julls
L) Jae @ISl

el aail) 3 g Sadl) Aanilfind G Logiee AV @b ADle dag Al dusdl) dudajdl)
cSyseall Jalall & dlalal) L83 cileliall ilSya &
Al Tyl Ayl gl pasle (6) dpsnl '

Model Summary

Model R R Square | Adjusted R Square Std. Error of the Estimate

1 .543° .295 .288 .56112

a. Predictors: (Constant), juall 4 jiu)

ANOVAP
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Sum of
Model Squares df Mean Square F Sig.
1 Regression 12.769 1 12.769 40.554 .000°
Residual 30.541 97 315
Total 43.310 98

a. Predictors: (Constant), juall 4ai)5u) b. Dependent Variable: cedanill il

Coefficients?
Unstandardized Standardized
Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.807 231 7.837 .000
Jaai) i) .456 .072 .543 6.368 .000
D)

a. Dependent Variable: _olanll il
Gub Bl days s Ao Ju 1 o(+.087) il Blay¥) Jeles dad o (6) Jsaall (e el
&b Aalall @il g % T i e G5 i Lea (42 790) pasill dalew il WS ¢ ppmaiall G Jans sie
daill 3L Sty (Sl Losiliia) Jied) i) 8 Alalal) clpaill 2 (eakatl) Saall) bl )
lag ¢(+.+0) AV (ggimn (1a srual a9 (Sig = 0.000) AN Jlaal dad of LS (oAl @lpie )
GlHE (A kil Saall G@ad o Snal) Lalie) gn Lsiee AVS Gl dBle dsap B Ll ale
cGosall daladl 3 alelall 23058 cleliall
bl Saall 3aiaS g 5aSHl Ladlia) Gn dgiee AV I A 2ag (AU daspdl) ddadl)
sl daludl b ALlal) 515 cleliall S5 b
A dpepdl) dpdajdll pigail) padla (7) Jsad)
Model Summary

Model R R Square | Adjusted R Square Std. Error of the Estimate
1 .495° .245 237 .58078
ANOVA®
Sum of
Model Squares df Mean Square F Sig.
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1 Regression 10.591 1 10.591 31.399 .000a
Residual 32.719 97 .337
Total 43.310 98

a. Predictors: (Constant), <l 4adlpu) b. Dependent Variable: cedatill ol

Coefficients®
Unstandardized Standardized
Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.947 .236 8.235 .000
Joadl i) .452 .081 .495 5.604 .000
S5

a. Dependent Variable: jall el
Lcgie b LU Ay 2sag o Ju 135 ¢(0.495) @iy Jali V) delea dad G (V) Jsanll ek
o) b Alalall @bl (e % 25 4 Lo O e Lee (0.245) sl dalee il WS eppuiial o
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