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o ABSTRACT o

The aim of this research is to identify the degree of the use of the concepts of Six
Sigma (Sigma) DMAIC model for the development of administrative processes in primary
and secondary schools in Tartous city. The differences between the scores of the
respondents’ answers to the research questionnaire are defined according to the research
variables: (educational stage, educational qualification, number of years of experience).
The research relied on the descriptive analytical method and used a questionnaire
consisting of five axes, containing (50) items. The research sample included (261)
principals and principals of primary and secondary schools in government schools in
Tartous governorate.

The most important results of the research: The average total score to determine the
degree of the use of the concepts of Six Sigma (Sigma) bloody model for the development
of administrative processes in schools of primary and secondary education in Tartous city
refers to the average degree according to the estimation of the members of the research
sample, where the average arithmetic average Response of the respondents (3.12). There
is no statistically significant difference between the mean scores of the respondents'
answers to the Sigma Six Concept Model. There are statistically significant differences
between the average scores of the respondents on the Six Sigma questionnaire. There are
statistically significant differences between the average scores of the respondents on the
Six Sigma questionnaire.

Keywords: Six Sigma concepts, DMAIC model, administrative processes, primary and
secondary schools
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