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O ABSTRACT 0O

Full research has been done of how we can utilize or make use of human
resources in a way that fits the mechanism of work at the General organization for tobacco
— Coastal branch. Human resources have been divided into three main specializations: I. e,
the administrative, technical and agricultural specializations.
Each specializations in the company enjoys of the same significance, and consequently the
same degree of Human resources quantitatively and qualitatively.

Best results could be achieved in case, we distribute those resources equally
among those three main specializations. The accuracy of this hypothesis had been proved
in the second and fifth category, and its inaccuracy in the first, third and fourth categories.
This is by using Pearson's correlation coefficient and its statistical indication index
compared to the level of significance used in the research, which is 0.05

Also, there has been another way or method depended in the company by specifying
the standard of using Human resources, and the effect of this standard. This has been done
by taking random sample of the company workers, and studying it through questionnaire.
In which the five-pointed Leckart scale of the divided answers was adopted, it's not very
consistent with the degree. It had been proved that the competence of using human
resources affect its performance in the G.O.T - Coastal branch even if it was weak, but
statistically indicative.

According to those results, this studying raised certain recommendations and
suggestions that might improve the competence of using human resources to the optimal
way in the G.O.T - Coastal branch.
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