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O ABSTRACT 0O

The aimed of the research is to determine the role of selection and recruitment
policies and procedures in the intent of work turnover, and to determine the role of the
extent of commitment to applying the foundations and criteria in selection and recruitment
in the intent to work turnover, and to determine the role of competence of those in charge
of the selection and recruitment process in the intent of work turnover. The research
problem was represented by the following main question: What is the role of selection and
recruitment as strategies for internal marketing in the intent to rotate work in the public
company for the port of Lattakia? The researcher relied on the descriptive approach, as
well as on the historical approach by referring to the historical sequence of the selection
and recruitment strategy. The research community was represented by all workers in the
port's general company departments in Lattakia Governorate, and data was collected from
the study sample through a questionnaire designed for this purpose. In order to test the
hypotheses, the researcher dumped the primary data in a database that was analyzed using
SPSS version 20.

The research reached several results, including: The average of respondents
‘responses to the competency variable of those responsible for the selection and
recruitment process reached 3.173, which means that those in charge of the selection and
recruitment process enjoy efficiency, and the study recommended the need to increase
attention to selection and recruitment policies until the selection of suitable individuals to
fill vacancies with the company has been achieved, and the necessity That the selection
and recruitment criteria measure all areas of the vacant position before hiring the worker..
Keywords: Selection and recruitment , selection and recruitment policies, extent of
commitment to applying the foundations and criteria in selection and recruitment , the
competence of those involved in the selection and recruitment process, intent to rotate
work, Lattakia port.
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5 (e b dalag) 0.733 (g5l &S #Lig < Wl Ll Jalaw il G G (2) saal) el
Ble 4l Gadal el Vs dia Gl aias @) pues O Ao Ju 1385 ¢0.6 (g LS
i) bl gand Elig S Wl Jalaa (Y)ds2ad
Cronbach's Alpha N of Items
733 24
20 )\ual SPSS zaliy aladiuls Alasy) Jaladl) il 1 jaal)
bl ¢ Lag S W il dalee luny Caald) o8 LS 2838 Ao (IS Audal) el piia b Jalaa —¥
P YIS bl el s e IS Al
Baa Ao e IS Flig S Ul Jalaa (¥) Jaad)

axdall Cronbach's N of Items
Alpha
Carilly LEAY) Silabaw 611 7
B smlaally (el (Baaly V) (sta 3 5
Oy LS
Omailly SLEAY) dulas e cuadldl) Belas .656
Jardl oyl 99 Axs 134 6

.20 Jlxa) SPSS galiy aladiuly Slasy) Julaih @illi : jsaal)

e e S Gl (3 daatieaall hlall ¢l S Wl dalas 2 G (F) Joaall DS g il 3
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Gk AlEN) (saa Glaiall 2.99 58 duall ol GllaY ol Javsgia oy ccaillagll dadd uadiall o3V
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Al Jae AGEN B Jaad) (g0 Ay
A3 Gagadl! CilbaiialS Guailly JLISY) ( ddilas) AV @) ABe aagi tHT ALl dadajdl)
AU Jae AGAN B Jaad) (g0 Al

55



. Cigpa o okl auld Jeall o A 8 200 3o geill b ) dS eilly LS 0

14y e )dl) cliiadl) (G (Say
Omally HLEAY) Glehals clabi o Alaan] AV @l dDle g Y i A Ao dl) Ayl -
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abaally et ity AEN) (sae G Aleas] AN @ ADle aag Y LBl Lo il Al ¥
DY Jae 35580 3 Jeall Glyga A Gaailly LAY
SaaY) ddee o cpaildl) 5eUS G ABlas) AVa il ADle aag Y AN dleal) Acaal) v
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Jaad) (g9 Ay comaally SLEAY) Al S ela) Co O g L) Jalaa (8) Jgaad)

b N NP o) 5ol | A
okaay! ou) Guky | ddee e | olge
Galls | aladls BEEC I W
Cailly ,lasY) Ol
Pearson e e e
. 1 .138 .148 .532
DY) alubw Correlation
Ol Sig. (2-tailed) .000 .001 .000
N 243 243 243 243
Pearson e s
Gy ol (52 _ .138 1 . 155 .639
_ . Correlation
d ’”\ ’::; Sig. (2-tailed) | 000 014 | 000
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Pearson e e e
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Correlation
DY) dlee
ol Sig. (2-tailed) .001 .014 .101
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Pearson s . s
.532 .639 .370 1
Correlation
Jard) o))y 99 A
o Sig. (2-tailed) | .000 1000 101
N 243 243 243 243

.**Correlation is significant at the 0.01 level (2-tailed).
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