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O ABSTRACT 0O

The aim of this research is to develop several criteria under a model suitable for non-
profit organizations, which can evaluate their performance self-externally and determine
their developmental role and can make comparisons, based on the criteria of the model
designed by the European Foundation for Quality Management EFQM modified and
adapted to suit the non-profit nature of these institutions, The proposed model has been
applied to 91 non - profit organizations in Lattakia, This model consists of 8 main criteria
spread over two fields: possibilities and results.

The application of the model showed positive results for the performance of the non-
profit organizations in the field of possibilities, where organizations pay high attention to
the criteria of: partnership and resources, leadership, human resources, operations and
services, and strategy, as well as showed positive results in the field of results, where
organizations agree on the achievement of the criteria of: customer results, main results,
human resources results, and by studying the relationship between the possibilities and the
results in the model was reached a direct relationship between them and the presence of
both the strategy criteria and the operations and services have an impact on the results
achieved.
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