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o ABSTRACT o

The aim of the current research is to define the degree of general secondary education
school principals' practice of their tasks from the teachers ’point of view in the city of
Lattakia, and to identify the differences in the teachers’ viewpoints in secondary schools
about the degree of principals "practice of their duties according to variables: the number of
years of experience, the educational and scientific qualification, and the training courses that
the teachers followed. . To achieve the objectives of the research, the researcher built a
guestionnaire on the degree to which general secondary education school principals would
practice their tasks. It consisted of (50) phrases distributed into (3) axes “administrative
tasks, technical supervisory tasks, social tasks”, and an open question aimed at identifying
teachers ’proposals to develop the degree of practice Principals of general secondary
education schools, their duties in the city of Lattakia. To verify the validity of the
guestionnaire, it was presented to (9) arbitrators from the Faculty of Education at Tishreen
University, and the reliability was calculated using the half-segmentation method. It was
distributed to a sample of (152) teachers, and the researcher used the descriptive approach to
suit the research topic.

The results of the research showed that the degree of general secondary education
school The results of the research showed that the degree of general secondary education
school principals in the city of Lattakia practicing their tasks from the teachers *point of view
was medium with respect to the total score of the questionnaire, and medium for both the
administrative tasks axis and the technical supervisory tasks. As for the social tasks axis, it
came with a low degree. The open discussion on teachers ’proposals to develop the degree of
principals’ practice of their tasks was on the necessity of adopting educational administrative
methods by principals that are appropriate for the age stage of secondary education students,
and the results of the research showed that there are differences in teachers *views about the
degree of practice of principals of general secondary education schools depending on the
scientific and educational qualification variable of teachers. For the holders of the collective
leave and holders of the educational qualification diploma at the level of the total degree, and
according to the variable of following the training courses for the benefit of the teachers who
followed those courses, while there were no differences in their views due to the variable of
the number of years of their teaching experience.

Based on the results, the researcher made a number of proposals, including: Holding
training courses and setting up specialized training programs to improve the performance of
principals for their tasks in managing their schools by specialists in the field of
administration, and paying attention to the role of school principals' assistants and their
assistance to the principals in administrative work, thus relieving the burdens of managers
and undertaking They work with precision and perfection.

Keywords: Degree, secondary school principals exercising their tasks, teachers.
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