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O ABSTRACT 0O

The aim of the research is to assess the reality of career path planning in the Damascus
Finance Directorate, and the objectives of the study were to identify the reality of career
path planning in the organization under study, as well as to identify the most important
benefits of career path planning and the obstacles that limit it in the directorate, and to
achieve the research objectives, the researcher used the approach He designed a special
questionnaire of this size that was distributed to / 99 / workers, and then analyzed the data
through the use of (24. Spss).

The study found a set of results, the most important of which are: The career path
planning process in the Damascus Finance Directorate is not being done properly. The
most important benefits of the career path planning process from the workers' point of view
are: it helps to lay scientific foundations for promotion and transfer, reduce the aging of
workers, identify training needs, reduce employee frustrations, help prepare administrative
leaderships, and the obstacles that limit the empowerment process There are many,
including: The regulations and systems for career mobility affect the career path planning
process, the lack of interest of senior management in the career path planning process, the
lack of compatibility of the organizational structure of the Directorate with the
qualifications of the worker limits the planning of his career path.

As for the most important proposals, they were: reviewing the rules and regulations
for promotion and transfer to ensure that the right person is placed in the right place,
reviewing the directorate’s organizational structure and making the necessary adjustments
by redistributing jobs to ensure compatibility Between the job and the individual
occupying it, spreading the career path culture among the directorate’s employees through
seminars and workshops related to this field, training and qualifying department heads in
the field of career path management and planning.
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