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oABSTRACT o

The research aimed to identify the reality of applying total quality management
in the main sports clubs in Lattakia, according to the following areas: effective
leadership, training and development, players satisfaction, and performance
evaluation.

The research relied on the analytical descriptive approach, and the research
community consisted of all members of the departments, cadres, coaches, and
players of the main clubs in Lattakia Governorate (Tishreen, Hittin, Jableh), and they
numbered (150) members and workers, while the research sample is a simple random
sample of (80) members And a worker from the total research community, at a rate of
(53.33%), which is a representative percentage, as the questionnaire was distributed
as a research tool to them to know the reality of applying total quality management in
these clubs in the areas of: effective leadership, training and development, players
satisfaction, and performance evaluation.

The results showed that the reality of the application of total quality
management in the main sports clubs in Lattakia governorate was of a high degree,
and with a relative importance (68.8%). Effective leadership came in the first place,
followed by players’ satisfaction in the second place, followed by training and
development in the third place. It is ranked last after performance evaluation.
Keywords: Total Quality Management, Major Sports Clubs, Reality of Application.
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