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O ABSTRACT 0O

This Research aims to evaluate the extent of application of Total quality Management
principles in pharmaceutical companies in Tartous, in terms of detrmining the extent of the
practice of TQM and the extent applying the principles of Total quality Management, the
researcher used the desicriptive approach as a case study in collecting data in order to
delve into the case study from all its aspects where qualitative methods of data collection
were used, represented by in-depth interviews and observation.

The researcher reached several conclusions, including clarity of concepts of TQM. Related
to the majority of the companies employees.

The researcher also recommends that the company try to implement quality loops.
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