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O ABSTRACT 0O

This study aims to investigate the effect of strategic thinking on improvement of quality of
life work of employees in the General Authority of Al-Basel Hospital in Tartous. To
achieve the objectives of this study, the descriptive analytical approach was followed,
through a questionnaire designed for this purpose, which was distributed to the study
sample, which consisted of 330 male and female employees in all their specialties
(technical, administrative, nursing, medical) in the General Authority of Al-Basel Hospital
and it was received by hand and entered To the statistical analysis program (SPSS25), and
conducting tests for the research sample of percentages, standard deviations, arithmetic
averages, correlation coefficients and regression analysis to test hypotheses, . Among the
most important findings of the research are the following:
-There is a high level of quality of life work of employees in the hospital.
-There is an intermediate level of strategic thinking of employees in the hospital.
-There is a significant effect of strategic thinking on improvement of quality of life
work of employees of the sampling study.
The study recommends the following:
-Strategic thinking is an inevitable necessity to address the problems facing the
hospital staff, especially as it is a sensitive service organization and to reach strategic
thinking that helps solve many issues facing the hospital and its staff.
-Improving moral working conditions and encouraging employees by working to
increase rewards and incentives.
-Empowering employees by giving them more powers.

Keywords: Strategic thinking, Quality of life work, hospital.
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|Mode| R R Square Square Estimate
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Sum of
Model Squares df ||[Mean Square F Sig.
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Mode Adjusted R Std. Error of the
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