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O ABSTRACT 0O

This research aims to identify the concept of the Strategic Orientation and its types (
Customer Orientation— Competitors Orientation— Innovation Orientation— Technology
Orientation ), and to study the effect of strategic orientation in achieving competitive
advantage within government hospitals in TARTOUS city, and the research adopted the
approach descriptive, and the questionnaire was used as a tool to collect data were it was
distributed on an sample consisting of 35 individuals in each of the National Maternity
Hospital and the Children's Hospital in the Tartous city, and it was analyzed using the
statistical program SPSS, and as a result of the research, it was concluded that the strategic
orientation has a significant effect in achieving the competitive advantage, where the
correlation coefficient reached 0.815, and a groub of the most important results was
reached which is that there is asignificant effect of the customers orientation, competitors
orientation and technology orientation in achieving competitive advantage in the
governmental hospitals under study, and there is no significant effect of innovation
orientation in achieving competitive advantage. in addition , the research were suggested a
set of recommendations, were the government hospitals should to on the level of interest
in the technology orientation, and also the government hospitals to work on adopting the
creativity orientation as a source for achieving the competitive advantage .
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