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O ABSTRACT O

This research aimed to evaluate the process of performance evaluating of employees
in the General Institution for Trade, Storage and Grain Processing, Latakia Branch, based
on the decree No. 322 of 2005 regarding evaluating the performance of all employees in
the public sector.

It was relied on the questionnaire as a tool for data collection, as the questionnaire
was distributed to a random sample consisting of /74/ employees in the branch of the
institution, and the stability of the scale was confirmed through Cronbach's alpha
coefficient. Moreover, in order to test the hypotheses, descriptive statistics and one sample
t test were used, where a number of outcomes were achieved including:

The responses of the sample members tend to agree to the application of performance
evaluation procedures as contained in the decree, and the employees also have the culture
of performance evaluation’s importance. On the other hand, the sample members agreed,
but not sufficiently, on the quality of the performance evaluation criteria used in the
evaluation process, as well as on the use of the results of performance evaluation according
to the decree because the average answers of the sample members were close to the
average of the scale /3/, and some of the phrases of these two dimensions obtained an
average less than the average of the scale /3/.

The research was concluded with some recommendations, including: continuing to
apply the performance evaluation procedures as contained in the decree, and the necessity
of linking the results of the evaluation process with identifying training needs as well as
planning the career path for employees, with the need to pay more attention to the accuracy
of the criteria used in the evaluation process, and to take care that the first training course
that the employees in the branch of the institution in particular and public authorities in
general attend after joining the work is an introductory course on the performance
evaluation system applied in the decree so that the employee is familiar with the method
used in evaluating his performance.
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