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O ABSTRACT O

The aim of the research is to determine the level of application of talent management
strategies represented by: (talent attraction strategy, talent development strategy, talent
retention strategy, succession or job replacement strategy), from the point of view of
officials in five-star hotels in Lattakia Governorate.

The researcher relied on the descriptive approach, and the research community
consisted of all five-star hotel officials in Lattakia Governorate (La Mira Hotel, Apamea
Rotana Hotel), numbering about (65) administrative workers, where the researcher
conducted interviews with them and distributed the questionnaire “research tool” to them.
And (61) of them were returned as valid and complete for statistical analysis, with a
response rate of (93.85%).

The results of the research showed that the hotels under study apply talent
management strategies to a large extent and with relative importance (74.84%). Finally, the
replacement or succession strategy.
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