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Abstract:

The aim of this research is to study the role of supplier relationship management in
achieving competitive advantage in the pharmaceutical manufacturing companies in Tartous
Governorate
The research adopted the descriptive survey approach and the complete census method was used.
The research tool was a questionnaire that was distributed to the employees of the supply chain
departments in these companies. In order to analyze the data and test the hypotheses, the statistical
package for the social sciences (spss v25) was used, and nonparametric statistical tests (Spearman's
correlation coefficient, Mann Whitney test, Kruskal Wallis test) were used.

The most important results that were reached were as follows:

1. There is a strong positive relationship between supplier relationship management and both
quality and product innovation.

2. there is a weak positive relationship between supplier relationship management and cost,
and medium relationship between supplier relationship management and both response to
customers and delivery time.

3. There are statistically significant differences among the average estimates of community
members about supplier relationship management due to the variable Gender.

4. There are no statistically significant differences among the average estimates of
community members about the management of the relationship with suppliers due to the
variables of age and number of recent years.

The most important recommendations can be listed as follows:

1. Evaluating suppliers, selecting the best, and dealing with them in a way that achieves the
interests of both parties, in order to reach an appropriate classification that achieves the
company's objectives, Suppliers may be classified according to several criteria determined
by the company according to their importance to it, namely: (quality of materials, speed of
delivery, commitment to quantities, the possibility of returning inappropriate or redundant
materials) and others.

2. The need for companies to involve permanent suppliers, whom the company sees as an
essential part of its success in its various activities, because of this of great importance, by
sharing with them the future vision and working together, and providing post-supply
services by suppliers to suit the company's requirements.
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