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oABSTRACT o

The aim of the research is to study the reality of the factors affecting the re-
engineering of human resources among employees in the financial directorates in
Syria from the point of view of senior and middle management (managers, heads of
departments and heads of divisions), represented by: readiness for change, functional
discipline, decentralization in decision-making. The research relied on The
descriptive approach, and the research community included all the administrative
workers (manager, head of department, head of a department, head of a division) in
the financial directorates in Syria, (their number is approximately (6500)
administrative workers), the questionnaire "study tool" was distributed to the sample
members, who number (363) workers, and (341) complete and valid questionnaires
were retrieved for statistical analysis, with a response rate of (93.94%). The research
reached a set of results, the most important of which are: the existence of a strong
and significant relationship between the factors (functional discipline, readiness for
change, decentralization), and the application of human resources re-engineering in
the financial directorates under study, and this relationship was inverse between the
factors (functional discipline, and decentralization). , and between the application of
human resource re-engineering, while the relationship was positive between the
readiness factor for change and the application of human resource re-engineering.
Keywords: re-engineering of human resources, job discipline, readiness for change,
decentralization.
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