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ABSTRACT
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The aim of this research is to assess the reality of supply chain management
practices and its impact on cost reduction in the pharmaceutical manufacturing
companies in Tartous Governorate.

The research adopted the descriptive approach and the research tool was a
questionnaire that was distributed to the responsible for supply in these companies. In
order to analyze the data and test the hypotheses, the statistical package for the social
sciences (spss v25) was used.

The results showed that there was a statistically significant effect of supply chain
management practices on cost reduction, there were statistically significant differences
between the average answers of the respondents in the companies under study
regarding supply chain management practices (supplier’s relationship, customer’s
relationship, relationship with intermediaries, quality of information exchange) and
between the average that should be available. And that companies seek to a large extent
to establish relationships with each of the suppliers, customers and intermediaries, as
well as to provide a quality dimension of information exchange within the practices of
supply chain management.

The most important recommendations were: evaluating suppliers, choosing the
best, and dealing with them in a way that achieves the interests of both parties, and the
need for pharmaceutical companies to commit to increasing strong ties and
relationships with their customers, and they must pay attention to their relationship
with their intermediaries, given that they are the important link by involving them in
their various activities and cooperating together in problem solving , as well as, the
necessity to pay attention to the section of quality of information exchange in these
companies.

Keywords: Supply Chain Management, Supplier Relationship, Customer Relationship,
Intermediaries Relationship, Quality of Information Exchange, Cost Reduction,
Pharmaceutical Companies.
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One-Sample Test
Test Value = 3
t df Sig. (2- Mean 95% Confidence Interval of the
tailed) Difference Difference
Lower Upper
eSlaall aa 20.439 59 .000 1.40500 1.2674 1.5426
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One-Sample Statistics

N Mean Std. Deviation Std. Error
Mean
e Ak 60 4.4050 .53248 .06874
el
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One-Sample Test
Test Value = 3
t df Sig. (2- Mean 95% Confidence Interval of the
tailed) Difference Difference
Lower Upper
& Ak 42.836 | 59 .000 1.82667 1.7413 1.9120
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One-Sample Statistics
N Mean Std. Deviation Std. Error
Mean
e Ak 60 4.8267 .33031 .04264
eUasgl)
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t JE (16) Jgaall 8 miage g8 LS (One—Sample T test) jlaal e slacy)

One-Sample Test
Test Value = 3
t df Sig. (2- Mean 95% Confidence Interval of the
tailed) Difference Difference
Lower Upper

Jolo Baga 20.541 59 .000 1.42667 1.2877 1.5656
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One-Sample Statistics
N Mean Std. Std. Error
Deviation Mean
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