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oABSTRACT o

his study aimed to identify the impact of applying talent management on
achieving the competitive advantage of four-star hotels operating in Damascus
Governorate, the descriptive approach was used to describe the phenomenon as it is
on the ground, and the questionnaire was used as a tool for studying and collecting
data related to the dimensions of (talent management) and (competitive advantage),
The sample of the study consisted of (104) employees of the administrative staff in
the hotels under study.

The results of the study indicated that there is a moral impact of talent
management on achieving competitive advantage in the hotel establishments under
study. The correlation coefficient between talent management and competitive
advantage reached 0.896, which is a strong correlation, and the study recommended
the need to secure the necessary financial revenues for talent management in the
hotels under study, work on internal and external polarization according to the hotel's
need for specialties, the need to pay attention to hotel guests, fulfill their wishes,
answer their queries that the beneficiary of the service needs, address their
complaints and provide service on time and at the appropriate speed to make them
happy and achieve their satisfaction, and this leads to achieving the competitive
advantage of hotels.

Keywords: Talent Management, Quality, Cost, Flexibility, Delivery Efficiency,
Competitive Advantage- - four star hotels - Damascus Governorate
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291 1200 140 220 10 10
297 1300 144 230 14 15
302 1400 148 240 19 20
306 1500 152 250 24 25
310 1600 155 260 28 30
313 1700 159 270 32 35
317 1800 162 280 36 40
320 1900 165 290 40 45
322 2000 169 300 44 50
327 2200 175 320 48 55
331 2400 181 340 52 60
335 2600 186 360 56 65
338 2800 191 380 56 70
341 3000 196 400 63 75
346 3500 201 420 66 80
351 4000 205 440 70 85
354 4500 210 460 73 920
357 5000 214 480 76 95
361 6000 217 500 80 100
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367 8000 234 600 92 120
368 92000 242 650 97 130
370 10000 248 700 103 140
375 15000 254 750 108 150
377 20000 260 800 113 160
379 30000 265 850 118 170
380 40000 269 900 123 180
381 50000 274 950 127 190
382 75000 278 1000 132 200
384 1000000 285 1100 136 210
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