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oABSTRACT o

This study aims to determine the degree of strategic leadership application
through its dimensions (strategic personality, strategic thinking, strategic change,
strategic decisions) in hotels in Tartous governorate.

The researcher relied on the descriptive survey method, and the research
community included all employees at the upper and middle administrative levels in
hotels in Tartous governorate (Royal Inn Hotel, Holiday Beach, Jonada), and the
comprehensive inventory method was used, as the sample consisted of /54/
individuals from upper and middle levels in Tartous governorate (Royal Inn Hotel,
Holiday Beach, Jonada).

The results showed that the degree of strategic leadership application in hotels
in Tartous governorate was high, with a relative importance of 78.4%. as for each
dimension of strategic leadership, the degree of application was in descending order
according to the following: strategic personality, strategic change, strategic
decisions, and strategic thinking.

Keywords: Strategic Leadership - Strategic Personality - Strategic Change - Strategic
Thinking - Strategic Decisions - Hotels.
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