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O ABSTRACT 0O

The research aims to clarify the concept of talent management, study and analyze the
effectiveness of talent management application in raising the performance of employees, and
try to discover the reality of applying talent management in Syrian companies from the
employees' point of view, what is the impact of talent management application in Syrian
companies on their performance. The research is based on the descriptive and analytical
approach and a field study was conducted in which a questionnaire was designed directed to
the employees of the Syrian private companies, and it was prepared according to the five-
fold Likart scale, where a simple random sample of 416 size was taken and the questionnaire
was distributed in an electronic form obliging to answer each question, and multiple
regression was used It is one of the multivariate statistical methods to measure the impact of
independent variables (talent acquisition, talent retention, talent development, talent
management system) on the dependent variable (employee performance). The SPSS
program will be used to extract data, test hypotheses and show results. The research found
that there is a positive substantial effect of attracting talent and the talent management
system on the performance of employees in private Syrian companies, while the effect of
talent development was negative, as for the talent retention variable, it had no effect.

Keywords: Talent acquisition, talent retention, talent development, talent management
system, employee performance.
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