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0 Abstract O

This study aimed to measure and analyze the effect of administrative empowerment
with its components (delegating authority, participating in decision-making, motivating
workers, effective communication, building work teams) on job satisfaction for employee
in the Tartous Health Directorate.
The descriptive analytical approach was relied on in a case study style, and a questionnaire
was distributed to a simple random sample in the Tartous Health Directorate, and the
response rate was (96.98%), and the value of the Cronbach’s alpha coefficient was (88.1).
The data were analyzed and hypotheses tested using the Pearson correlation coefficient and
analysis Multiple regression based on the SPSS statistical program. The most important
results that were obtained were:
There are acceptable levels for all elements of administrative empowerment and job
satisfaction as seen by employee in the Tartous Health Directorate.
There is a positive correlation between all elements of administrative empowerment and
job satisfaction for employee in the Tartous Health Directorate.
There is significant effect of the elements of administrative empowerment (active
communication, and team building) on job satisfaction for in Tartous Health Directorate
employees.
There is no significant effect of the elements of administrative empowerment (delegating
authority, participating in decision-making, motivating workers) on job satisfaction for
employee in the Tartous Health Directorate.

KEYWORDS: Administrative Empowerment, Delegation of Authority, Participation in
Decision Making, Stimulate Workers, Effective Communication, Team Building, Job
Satisfaction.
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Jral diee daalue 4l 05 o Sa ¢ Ml Ldalal) Ly o (g il i Asall il (Sai
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Lol 3185 Ly el Aalia) 480 o2a L coldl) e alaie Vs 480 da s ah ) eY) cagial oy Ladie
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